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It was mid-July 2008 and I just bought an expensive power suit for an interview. After being laid off in the midst of a recession and unemployed for about six weeks, I felt desperate and willing to spend money on anything that could put my career back on track. Surprisingly, the train ran on time that day, which gave me the opportunity to take off my new
jacket, sit back and prepare for this meeting for the last time. At my stop, I realized that I was so intently focused that I didn't notice a robbery going right under my nose. The jacket is gone. With nothing but an inappropriate tank top, I was distressed but decided to go for it anyway. I met with all the heads of the departments of the organization, during which
time my thoughts repeatedly returned to my wrong clothes. But believe it or not, I end up getting the job done. Even though my story had a happy ending, there is no doubting the pressure of the interview process makes me unnerving. Anything that can happen before or during an interview, so it's important to walk around in a sense of readiness, even if your
jacket has just been stolen. Interviewers will focus on figuring out if you are suitable for this post, but it is also important to decide if the company is right for you. There is a list of questions ready to help you through your next interview: Your role Be careful not to ask questions already answered in the job description. It is important to go beyond these shared
responsibilities to understand all that work entails. Can you offer specific information about day-to-day position responsibilities? What will my first week at work look like? How does this position contribute to the success of the organization? What do you hope I'll do in this position? How does the company's culture affect this role? What opportunities for job
shading are available to the applicant before they accept the offer? Continue with caution: If instead of going into detail about the basic responsibilities listed in the job description, the employer wanders away from many other responsibilities, they may ask you to take over more than you originally thought. Chances are, the interviewer is the first contact you
will have in this company, they may even be your future boss. Asking questions can help you understand their attitude, company values, and where the future of the company is heading. What do you like most about working here? Why do you work in this industry? Can you check me through your typical workday? What is your greatest achievement in the
company? What is your team's greatest achievement? What goals do you have for the company, yourself and your employees over the next five years? What hobbies do you have outside the office? Continue with caution: Be wary of leaders who have opening problems or don't seem to be passionate about their company and team. Management styleWhat
is the type of management style you need to achieve your potential? Now is the best time to see if the company meet your expectations. How do managers encourage employees to ask questions? How do managers entit staff to succeed? How does employee feedback turn on day-to-day? How does management give negative feedback to employees?
Continue with caution: Employers who can't list how they encourage employees and set them up for success may not deliver the support you're looking for in the company.Company cultureFrom benefits and perks of how employees interact with each other rather than mesh with the culture of the company can put an obstacle in your way to success. What is
your work culture? How would you describe the work environment here? What are the benefits of work-life balance? What are the advantages and benefits the company offers? What are the contours of your telecommuting policy? How often do employees become available outside of normal working hours? Continue with caution: Listen carefully as the
interviewer describes the benefits of the company and the environment to make sure it is the right culture for your personality and work style. After doing some research, you should already know something about the reputation of the company. Now it's time to dig a little deeper to make sure this is the place where you will thrive. What is your mission
statement? How often is a new employee the result of a previous employee's dismissal? Why do most employees leave the company? How will employees describe the company and its executives? What are the company's biggest problems? How do they overcome them? What do you want the company to be known among employees - past, present and
future? Continue with caution: Quality leaders will be the first to recognize that their company is not perfect. Interviewers who claim that they will not change anything may not be able to grow and make positive changes. Measuring performance The knowledge of a company's expectations and how they measure goals before you accept a job offer will help
you decide if their style matches what motivates you. How do employees confess for their hard work? How involved are employees in structuring their own goals and objectives? What are your views on goals, timing and measurements of success? How often do employees have to provide project status updates? How often do you rate your employee
performance? Continue with caution: Want constant updates and control over employee tasks are warning signs of the micromanager. Future employees of this organization can be your next team. Make sure you are sure that this is the group you want to be a part of. Can you tell me about the team I'm going to work with? How competitive are your
employees? How do you develop teamwork skills among employees? Continue with caution: The competitive environment can be fun and motivating, but lack office work may indicate a reduction in the company. What is your ultimate career goal? Hire yourself for success by learning how far this new position can take you on your career What type of
mentoring system do you have in place? What training/learning opportunities does the company offer? What opportunities are there to move forward? How do leaders contribute to employee growth and success? What does it take to become the best performer in this company? Continue with caution: If the interviewer is unable to share as much as you can
advance in the company, chances are you won't be able to grow at the rate you want. Moving forward Don't leave an interview with any unanswered questions for you or the interviewer. This is your last opportunity to make sure you're both on the same page before you walk out the door. What is the next step in this process, and when can I expect to hear
from you? Is there any other information I can provide you with? Want to see more examples of my work? Continue with caution: Interviewers who don't have much to offer on the next steps may already have another candidate in mind, or may not be in a big rush to hire. Don't forget to stay positive and keep looking for work until you are officially hired. This
article originally appeared on Glassdoor and is reprinted with permission. The two main qualifications for this position are (a) one to two years of practical accounting experience and b) accounting certification or verification that they are in the process of obtaining certification. Once you are screened for these essentials, you want to ask situational and
process-based interview questions that only experienced accountants can answer. These interview questions will help you find out whether their experience lines up with what you need as a company, and whether your candidate can be trained to succeed in that role. See which organizations they have experience with, such as multinational organizations
and individual entrepreneurs. The questions about their experience with receivables and payables will also tell you which company they worked for and whether they worked mainly with customers or suppliers. You want to know how focused they are on details, how specialized their roles are and how seriously they take their contribution to common business
goals. Accounting is usually repetitive and routine work, so you want to hire a motivated, analytical person who strives to improve current systems and processes. Operational and Situational Issues What Do You Know About Our Business Model? How to ensure accuracy in your work? How did you cope with the tight deadlines? How do you stay motivated
by doing repetitive tasks? Describe the accounting process you have developed or improved. Describe the time when you helped your company cut costs. How would you create an internal control system to handle accounts?? Share your experiences with receivables and payables. What programs accounting you used? Describe your familiarity with
accounting standards such as FASB and GAAP. The methods of evaluating a designer may seem obvious. Obvious. just look at the work they've prepared. Of course, a thorough review of their portfolio is the best starting point. Setting their destination is just as important. Assuming that both of them are positive, the next step is to chat with them about the
design itself. Who is their role model? Where do they go for inspiration? How do they keep on top of current design trends? What is an example of great design (digital or physical)? Which books/exhibitions/conferences or communities do they attend or admire? As a designer, what do they think is the most important aspect of their work? What you're looking
for is an interest in a design that extends beyond its specializations. Are they aware and able to think critically about the design decisions that surround us all in our daily lives? A great designer is thinking about improving these details. Related: How to Hire Designers Operational and Situational IssuesSound there are two main approaches to choose from.
One is a specific purpose, such as creating a user's travel or approaching to meeting a specific user need. Another approach is often referred to as an idea in which a candidate has a very general problem with little or no detail. They are then asked to generate as many ideas as possible. The next step is to develop a possible solution based on this thinking.
Indicators You're Looking for: Is Your Candidate Free Enough in Ideas to Fill the Board? Can they identify their own best ideas? Can they respond creatively to limitations and explore ideas that go beyond the obvious. Operational IssuesPortfolio Review Talk to us about your research; tell us about the aspect of your course that you found most interesting.
What is your current profession/ What are you working on now? Take us through a couple of your favorite pieces in your portfolio. What was your design process for these parts? What problems have you been trying to solve? How did you make a certain design decision? To what extent do you own the work in your portfolio, and can you be specific as to
what aspects? How do you prototype your ideas? How do you know when you're okay? Tell us how you put yourself in the user's mind. What research methods do you use when you start a new project. Tell us about a project that didn't go as planned and the reasons that led to it. How do you solve problems? Do you have a side project that you would like to
talk to us about? Issues regarding specific role-playing IssuesTechnical Issues What is your preferred development environment? (operating system, text editor, version management, preprocessors) Let's say you're starting a new project right now - what solution will you choose to add icons to the interface? Can you describe the difference between
progressive and graceful degradation? What existing CSS/Sass framework have you used locally or in production? You know each other. BEM or SMACSS? What do you like/dislike in these conventions? How do I optimize your website assets and reduce page load times? Additional resources: Pro tip: Always include appointments as part of the hiring
process. Here are some additional questions you need to go through with the candidate after they have presented the task: Talk through the design process and some of your decisions. What would you do differently if you had more time? What would you do differently if you had a strict deadline and you couldn't fit the scope of the project? What features
would you prioritize? Priorities?
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